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UNCLASSIFIED 

PAGE 01 LONDON 07942 01 OF 05 140428Z 
ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VO-03 SCS-05 PPTE-00 SIG-02 
MMO-04 /028 W 

140432Z 123916/11 

R 131503Z MAY 77 
FM AMEMBASSY LONDON 
TO SECSTATE WASHDC 3854 

UNCLAS SECTION 01 OF 05 LONDON 07942 

FOR: SCA, VO, SCS. PPT, EUR/EX 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUBJECT: CONSULAR PACKAGE - FV-1979 PART 1 

REF: STATE 87841 

SCHEDULE 1 - IMMIGRANT VISAS 
BUREAU OF EUROPEAN AFFAIRS 
UNITED KINGDOM, LONDON 

FY-76 FY-77 FV-78 FY-79 
ACTUAL EST EST EST 

1. IV'S ISSUED 9,374 9,713 10,101 10,504 

2. IV'S REFUSED 1,323 1,387 1.443 1,501 

3. TOTAL IV CASES 10,697 11,100 11'544 12,005 

FV-76 FY-77 FY-78 FY-79 
ACTUAL EST EST EST 
MAN HOURS UTILIZED 
AMERICAN: 

4. FULL TIME OERMANENT 5.485 7,000 7'500 8,000 

5. TEMPORARY DETAIL - 320 - 

6. OIT .... 

7. SUB-TOTAL AMERICAN 5,485 7.320 7,5Q0 8,Q0Q 
LOCAL: 

8. FULL TIME PERMANENT 37,617 38,000 39.0Q0 40.000 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 LONDON 07942 01 OF 05 140428Z 

9. TEMPORARY DETAIL .... 

10. PIT .... 

11. SUB-TOTAL LOCAL 37,617 38,000 39,000 40,000 

12. TOTAL IV MAN-HOURS 43,102 45'320 46.500 48.000 
PERCENTAGE OF TOTAL IV CASES 

REQUIRING: 

1 3 . USE OF INTERPRETER NIL 


Message Text 
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14. THIRD COUNTRY CHECK 35 OER CENT. 

SCHEDULE 1 1 - NONIMMIGRANT VISAS 
FY-76 FV-77 FY-78 FY-79 
ACTUAL EST EST EST 

15. NIV'S ISSU.ED 293.588 328,730 345,166 362,425 

16. NI V'S REFUSED 33'556 36,525 38,352 40.269 

17 TOTAL NIV CASES 327.144 365,255 383,518 402.694 

MAN HOURS UTILIZED 

AMERICAN: 

18. FULL TIIE OERMANENT 20,998 21,800 23.300 26.000 

19. TEMOORARY DETAIL 144 900 - 

20. OIT 2,681 3.000 3,000 3,000 

21. SUB TOTAL AMERICAN 23'823 25,700 26,300 29.000 
LOCAL: 

22. FULL-PERMANENT 40,706 42,580 46,850 49,250 

23. TEMPORARY DETAIL 536 240 - 

24 PIT 884 750 1,500 1,500 

25. SUB-TOTAL LOCAL 42,126 43,570 48.350 50,750 

26. TOTAL NIV MAN-HOURS 65,949 69,270 74,650 79,750 

27. NIV FEES COLLECTED $1 1,095.38 

28. BORDER C. CARDS FY-76 NIL 

29. CREW LIST VISAS Y-76 374 

30 NAMES OF CL VISAS - 76 18.706 
PERCENTAGE OF TOTAL NIV CASES 
REQUIRING: 

3 1 . INTERVIEWS 1 0 PER CENT 

32. /USE OF INTERPRETER NIL 

33L. THIRD COUNTRY CHECK 0.7 OER CENT 

SCHEDULE 1 1 1 - SPECIAL CONSULAR SERVICES 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 LONDON 07942 01 OF 05 140428Z 

FV-76 Y-77 FY-78 FY-79 
ACTUAL EST EST EST 

34. AM. CITIZEN DEATHS 483 520 515 530 

35. EST/OROOERTY CLAIMS 271 300 290 310 

36. NOTARIALS 19.457 17,000 17,100 17'600 

37. WEL/WHEREABOUTS 6,086 7,200 7,000 7,050 

38. ARRESTS 1,631 1,850 1,830 1,885 

39. SEAMEN/SHIPPING 100 120 125 130 

40. AGENCY SERVICES 28,202 32.000 32,960 33,950 

41. TOTAL SCS CASES 56.230 58,990 5,820 61,455 
MAN HOURS UTILIZED 

AMERICAN 

42. FULL-PERMANENT 3,690 4,200 5,310 5'310 

43. TEMOORARY DETAIL - 


UNCLASSIFIED 
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NNN 

UNCLASSIFIED 

PAGE 01 LONDON 07942 02 OF 05 140435Z 
ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-05 VO-03 PPTE-00 SIG-02 
MMO-04 /028 W 

140437Z 123974/11 

R 131503Z MAY 77 
FM AMEMBASSY LONDON 
TO SECSTATE WASHDC 3855 

UNCLAS SECTION 02 OF 05 LONDON 07942 


FY-76 FY-77 FY-78 FY-79 
ACTUAL EST EST EST 

44. OIT 384 400 400 400 

45. SUB-TOTAL AMERICAN 4,074 4,600 5,710 5.710 
LOCAL: 

46. FULL-PERMANENT 17,489 17,930 19,970 19,970 

47. TEMPORARY DETAIL - 

48. PIT 858 1,500 1,500 1,500 

49. SUB TOTAL LOCAL 18,347 19,430 21,470 21,470 

50. TOTAL SCS 22,421 24,030 27,180 27,180 

5 1 . TREASURY CHECKS FV-76 1 83,333 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 

52. OPT AOOLS. EXECUTED 13,753 14,776 15,200 15,800 

53. PPTAPPLS. EXAMINED 2,539 3.195 3,600 3,800 

54. FEE PASSPORTS ISSUEDL3.934 L5.500 16,200 16.800 

55. NO-FEE PPT'S ISSUED 2,358 2,471 2.600 2.800 

56. PPTS AMENDED OR EXTD 2,979 3,200 3,800 4,000 

57. NEW REGISTRATION APP. 177 255 300 350 

58. REPORTS OF BIRTH 2767 2,796 2.950 3,200 

59. WITNESS TO MARRIAGE - - - - 

60. WAIVER OF PASSOORTS 114 135 150 185 

FV-76 FY-77 FY-78 FY-79 
ACTUAL EST EST EST 

61. SUB-TOT PPT CASES 38,621 42,328 44,800 46,935 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 LONDON 07942 02 OF 05 140435Z 

62. ID ISSUED 15 10 18 25 

63. TOTAL PPT CASES 38,636 42.338 44.818 46,960 
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MAN HOURS UTILIZED 
AMERICAN: 

64. FULL-PERMANENT 6.696 6,800 8.710 8,710 

65. TEMPORARY DETAIL - 

66. PIT 796 800 800 800 

67. SUB-TOTAL AMERICAN 7,492 7,600 9'510 9,510 
LOCAL: 

68. FULL TIME PERM. 19,906 21,330 23.370 25.070 

69. TEMPORARY DETAIL - 

70. PIT 1,409 1,400 1,400 1.400 

71. SUB-TOT LOCAL 21.315 22.730 24,770 26,470 

72. TOTAL OPT MAN HOURS 28,807 30.330 3,280 35,980 

73. AMER REG'D (3/31/77) 75,000 
AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 38,000 

75. NON-OFFICIALS 62,000 

THE FOLLOWING ADDITIONAL CITIZENSHIP AND PASSPORT SERVICES 
WERE PERFORMED DURING FY -1976-: 

WAIVER FEES (NOT PAID) I.E. AFFIDAVITS AND COVERING 
OM'S 51 

REGISTRATION CARDS 425 

RE-REGISTRATIONS ACCOMOANYING FORM -178 
(POT. AOOLICATIONS) 7,078 

AFFIDAVITS EXECUTED IN CONNECTION WITH LOST 
PPT. CASES. INCLUDING ID WITNESS AFFIDAVITS 1,612 
AFFIDAVITS EXECUTED IN CONNECTION WITH 
OPT/CIT. SERVICES 1,256 

SUB TOTAL 10,422 

EXTRA OAGES 1,870 

ENDORSEMENTS IN PASSPORTS I.E. ARABIC 
TRANSLATIONS. ETC. 1,736 

TOTALS 14,028 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
BUREAU OF EUROPEAN AFFAIRS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 LONDON 07942 02 OF 05 140435Z 

UNITED KINGDOM. LONDON 
FV 1976 

HOURS GAINED AMERICAN LOCAL 

OVERTIME 168 364 

DETAILS IN 144 536 

HOURS LOST 

DETAILS OUT 720 

STAFFING GAPS 2,328 5,216 

OROLONGED LEAVE 1,760 752 

EXOLANATION OF: 

DETAILS OUT - AMERICAN 

1 FSO-6 POSITION AND INCUMBENT DETAILED OUT OF VISAS TO 
THE AMBASSADOR'S OFFICE 2/24/75 UNTIL 2/27/76 - 720 HOURS 
DURING FY-1976. 
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STAFFING GAPS 
AMERICAN 

VISA POS'N 31-3025-574 VACATED 10/5/75 - FILLED 1/16/76 
VISA POS'N 31-3025-508 VACATED 11/10/75 - FILLED 12/12/75 
VISA POS'N 30-3010-584 AUTHORIZED 2/24/76 -FILLED 8/25/76 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 LONDON 07942 03 OF 05 132353Z 
ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VO-03 SCS-05 PPTE-00 SIG-02 
MMO-04 /028 W 

— 140432Z 115938/11 

R 131503Z MAY 77 
FM AMEMBASSY LONDON 
TO SECSTATE WASHDC 3856 

UNCLAS SECTION 03 OF 05 LONDON 07942 


VISA POS'N 31-3025-586 AUTHORED 4/15/76 - F IT J F . 6/28/76 
VISA POS'N 31-3025-508 VACATED 5/26/76 - FILLED 6/28/76 
LOCAL 

LONDON CONSULAR SECTION CONTINUES TO EXPERIENCE A LARGE 
TURNOVER IN LOCAL PERSONNEL (20 RESIGNATIONS PLUS 1 
RETIREMENT AND 28 RECRUITS DURING Y-1976. OF THOSE 
RECRUITED 8 RESIGNED BEFORE THE END OF THE FISCAL YEAR.) 
THIS RESULTED IN A TOTAL LOSS OF 5,216 MANHOURS. 

SCHEDULE V (CONTINUED) - POSITIONS 
3UREAU OF EUROPEAN AFFAIRS 
UNITED KINGDOM. LONDON 

AMERICANS VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 6/30/76 18 2 4 - 24 

77. AUTHORIZED 3/31/77 17 2 4 1 24 

78. FILLED 3/31/77 17 2 4 1 24 

INCREASE/DECREASE: 

79. REQUIRED FV-1978 #2(0-6) - #1(0-6) - #3 

80. REQUIRED FV-1979 #2(0-6)- - - #2 

LOCALS VISAS SCS PPT GENERAL TOTAL 

81. AUTHORIZED 6/30/76 47 10.C 12.5 1 71 

82. AUTHORIZED 3/31/77 46 10. 12.5 2 71 

83. FILLED 3/31/77 44 10.5 12.5 1 68 
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INCREASE/DEEASE: 

84. REQUIRED FV-1978 #4(L-6) #l(L-6) #l(L-6) - #6 

UNCLASSIFIED 

UNCLASSIFIED 
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85. REQUIRED FY- 1979 #2(L-6) - #l(L-6) - #3 

IN ADDITION THERE WILL BE A CONTINUING REQUIREMENT FOR 
TEMPORARY P.I.T. POSITIONS DURING THE PERIOD APRIL/SEPT. 

-FY-1978 AND FV-1979, AS FOLLOWS:- 
VISAS 6. 

SCS 1. 

PPT 1. 

INCREASED POSITIONS BETWEEN 3/31/76 AND 3/31/77. 

AMERICAN 

AUTHORIZED 4/15/76 - 1 FSO-6 VISAS FIRST FILLED 6/28/76 
LOCAL 

AUTHORIZED 4/14/76 - 1 FSL VISAS FIRST FILLED 5/10/76 
AUTHORIZED 4/14/76 - 1 FSL PPT FIRST FILLED 5/5/76 
AUTHORIZED 6/1/76 - 2 FSL VISAS 1 FILLED 6/28/76 
1 FILLED 7/6/76 

ADDITIONAL OOSITION AUTHORIZED SINCE 3/31/77 
AMERICAN 

AUTH. AORIL 1977 - 1 FO-06 - SCS - UNFILLED. 

ON DECEMBER 1, 1977 THE AMERICAN POSITION OCCUPIED BY THE 
CHIEF OF THE VISA BRANCH AND ONE LOCAL POSITION WERE 
TRANSFERRED FROM THE VISA BRANCH TO ESTABLISH THE OFFICE 
OF DEPUTY CONSUL GENERAL. SEE SCHEDULE VI (H) FOR NEW 
BREAKDOWN OF CONSULAR STAFFING PATTERN. 

NARRATIVE SCHEDULE V. 

NIV MANHOURS FOR FY-1976 WERE LOWER THAN PROJECTED 
PREVIOUSLY DUE TO STAFFING GAOS IN LOCAL POSITIONS. FY 
1977 PROJECTION IS BASED ON FIRST HALF ACTUAL AND 
ANTICIPATING FILLING VACANT POSITIONS AFTER THE FREEZE. 

DURING THE PAST YEAR WE HAVE INCREASED EFFICIENCY BY 
USING "WORK TEAMS”, FLEXIBLE WORK ASSIGNMENTS. INCREASED 
SUPERVISION BY LOCALS. WE HAVE INTRODUCED THE SYSTEM OF 
HANDLING WALK-IN CASES DIRECTLY BY CONSULAR OFFICERS 
INSTEAD OF ORELIMIN AR Y SCREENING BY LOCALS. RESULTING IN 
QUICKER OROCESSING OF WALK-IN CASES AND IMOROVED OFFICER 
MORALE. 

UNCLASSIFIED 

UNCLASSIFIED 
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WE ARE DISBANDING THE "COORDINATION UNIT" IN WHICH ONE 
OFFICER WAS RESPONSIBLE FOR ALL CATEGORY 1 NIV CASES. 
THIS WILL IMOROVE ALL OFFICER TRAINING IN A VITAL AREA 
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AND BETTER PREPARE THEM FOR FUTURE ASSIGNMENTS. 

A SERIOUS PROBLEM CONTINUES TO BE THE RAPID TURNOVER OF 
LOCAL PERSONNEL. CONTRIBUTING FACTORS HAVE BEEN THE 
NATURE OF MANY OF THE JOBS. I.E. OPENING AND STUFFING 
ENVELOPES' STAPLING PICTURES ONTO APPLICATIONS ETC.: THE 
LACK OF LIVING ACCOMMODATION IN THE VICINITY OF THE 
EMBASSY AND HIGH COST OF TRANSPORTATION: LACK OF PARKING 
SPACE AND MOST SIGNIFICANT THE NORMAL CLERICAL WORK WEEK 
IN LONDON IS 35 HOU:RS WITH MANY COMOANIES WORKING ONLY 
30 HOURS. WHILE OUR PAY SCALE IS COMPARATIVELY HIGHER 
THAN MOST ORGANIZATIONS, MOST YOUNG FEMALE CLERKS 
CONSIDER TIME AS IMPORTANT AS MONEY. DEOARTMENT MAY 
WISH TO CONSIDER INSTITUTING OPTIONAL 40 OR 35 HOUR WORK 
WEEK WITH CORRESOONDING OAY SCALES. CONSIDERING THE 
VARIANCE IN WORKLOAD DURING THE YEAR AND DIFFICULTY IN 
HIRING LOCAL STAFF PE-HAPS MORE RELIANCE ON OIT POSITIONS 
AND OVERTIME WHEN NEEDED MAY BE THE SHORT RANGE SOLUTION 
TO LOCAL STAFF HIRING PROBLEM. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 LONDON 07942 04 OF 05 132359Z 
ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-05 VO-03 PPTE-00 SIG-02 
MMO-04 /028 W 

— -140434Z 116356/11 

R 131503Z MAY 77 
FM AMEMBASSY LONDON 
TO SECSTATE WASHDC 3857 

UNCLAS SECTION 04 OF 05 LONDON 07942 


ALTHOUGH IT IS TOO EARLY TO ASSESS THE IMPACT OF THE 
CHANGES IN OUR OPERATION NOTED ABOVE INITIAL INDICATIONS 
ARE THEY HAVE RESU'LTED IN MORE EFFICIENCY IN THE PROCESS- 
ING OF NIV CASES. THE BIG SAVINGS MADE WERE IN LOCAL 
MANHOURS WITH A SOMEWHAT LOWER COST IN AMERICAN MANHOURS. 
ADDITIONAL OFFICER TIME IS NEEDED FOR OVERALL MANAGEMENT. 
TRAINING AND TO PREVENT VISA MALFEASANCE, AND TO CONTINUE 
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IMOROVEMENT IN THE QUALITY OF SERVICE. 

MUCH OF THE PRESSURE IN THE IMMIGRANT VISA AREA CAN BE 
RELIEVED BY THE ASSIGNMENT OF AN INS OFFICER TO LONDON. 

ON MARCH 15. 1977 IN TELEGRAM 4302 THE EMBASSY EXPLAINED 
ITS URGENT NEED FOR THIS OFFICER. IN ADDITION TO THE 
INCREASING VOLUME OF RELATIVE PETITIONS. WE ARE HANDLING 
AN INORDINAT NUMBER OF CASES INVOLVING UNDELIVERED IN 
THE /UNITED STATES ALIEN REGISTRATION FORMS, LOST ALIEN 
REGISTRATION CARDS' EXTENDING US RE-ENTRY DOCUMENTS, 

212 (A) INELIGIBILITY IV AND NIV WAIVERS, POTENTIAL 
REFUGEE CASES. NUMEROUS TELEPHONE AND LETTER INQUIRIES 
ASSOCIATED WITH INS MATTERS. THE DEMAND FOR THESE 
SERVICES IS CONSTANTLY ON THE RISE. WLE ATTRIBUTE THIS TO 
THE LARGE NUMBER OF CARIBBEAN BORN APPLICANTS, THE 
SIGNIFICANCE OF RECENT AMENDMENTS TO THE INA AND THE 
UNCLASSIFIED 

UNCLASSIFIED 
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ALLEGED GENERAL UNAVAILABILITY OF TIMELY ADJUDICATION 
SERVICES BY THE INS IN THE UNITED STATES. 

THE SOCIAL SECURITY ADMINISTRATION AUTHORITIES HAVE 
EXPRESSED THE DESIRABILITY OF HAVING A SSA OFFICER 
STATIONED IN LONDON FOR LOCAL AND REGIONAL OROBLEMS. 

THEY CONVINCINQLY ARGUE THEIR CAPACITY FOR BETTER AND 
MORE COMOREHENSIVE CASE DEVELOPMENTS AND SERVICES AS WELL 
AS BEING BETTER EXPERIENCED IN CASE MAINTENANCE AND FRAUD 
PREVENTION. WHHILE WE HAVE REASONABLE COMPETENCE IN 
REDERAL BENEFITS, THE INCREASING WORKLOAD CAUSES IT TO BE 
ONE OF THE AREAS IN WHICH THE EMBASSY IS CRITICIZED. SSA 
WOULD BE BETTER EQUIPPED IN EXPERTISE AND EXPERIENCE TO 
COPE WITH THE VOLUME AND GROWTH. SEE LONDON 4302 MARCH 
15. 1977. 

THE EMBASSY IS OF THE OPINION THAT THE ASSIGNMENT OF A 
SSA AND AN INS OFFICER TO LONDON WOULD BE HIGHLY BENEFICAL 
IN TERMS OF PUBLIC RELATIONS, RELIEVING THE PRESSURE ON 
FOREIGN SERVICE OFFICER PERSONNEL FREQUENTLY TOO OVER- 
BURDENED WITH OTHER STATUTORY FUNCTIONS TO GIVE THESE 
RESOONSIBILITIES THE ATTENTION THEY REQUIRE. THESE 
ASSIGNMENTS WOULD ALSO REDUCE THE NUMBER OF ADDITIONAL 
OFFICER POSITIONS REQUESTED BY TWO. 

SCHEDULE VI - FEDERAL BENEFITS. FRAUD. ETC. 

BUREAU OF EUROPEAN AFFAIRS 
UNITEDKINGDOM. LONDON 
A. FEDERAL BENEFIT ACTIVITY: 

NU MBER OF SSA REIMBURSED: 

AMERICAN NIL LOCAL 1 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK 
OTHER THAN FEDERAL BENEFITS: 
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AMERICAN NIL LOCAL - NIL 

HOURS WORKED BY REGULAR (NON-REIMBURSED) CONSULAR 
EMOLOYEES ON FEDERAL BENEFITS: 

AMERICAN - 1,883 LOCAL - 6.046 
UNCLASSIFIED 

UNCLASSIFIED 
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B. FRAUD INVESTIGATIONS: 

OUTSIDE INVESTIGATIONS - 

(2) DONE BY SV SEE REMARKS BELOW) 

CONSULAR UNIT MANHOURS FOR: 

AMERICAN LOCAL RATE OF INCREASE 
VISA APPLICATIONS 400 200 140 PER CENT 

PPT AOPLIC ATION S NIL NIL NIL 

DONE FOR INS 200 100 NIL 

OF VISA CASES INVESTIGATED 35 OER CENT FINALLY ISSUED. 
REMARKS: 

RECENT AMENDMENTS TO THE INA HAVE ADDED TO AN ALREADY 
HEAVY CASE LOAD OF CARIBBEAN BORN APPLICANTS AND 
EVIDENCE OF FRAUD IN THESE CASES IS BECOMING MORE 
EVIDENT. OF APPROXIMATELY 60 INVESTIGATIONS INVOLVING 
TELEPHONE CALLS, CORRESOONDENCE AND INDEPTH INTERVIEWS 
WITH AOPLICANTS AND WITNESSES 65 PER CENT RESULTED IN 
REFUSAL U:NDER EITHER SECTIONS 212(A)(14) OR (19). TO 
THWART THE INCIDENCE OF FRAUD, OFFICERS ARE SOENDING 
INCREASINQ AMOUNT OF TIME WITH APPLICANTS RESULTING IN 
SLOWING DOWN OF SERVICE AND WE MAY FIND IT NECESSARY TO 
ASSIGN THIRD OFFICER DURING FV-1977 TO IMMIGRANT VISA 
BRANCH DIRECTLY AS A RESULT OF THIS PROBLEM. 

A LOCAL EMPLOYEE ASSIGNED TO THE NONIMMIGRANT VISA BRANCH 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 
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FM AMEMBASSY LONDON 
TO SECSTATE WASHDC 3858 

UNCLAS SECTION 05 OF 05 LONDON 07942 


WAS ARRESTED BY LOCAL AUTHORITIES FOR VISA MALFEASANCE. 
THE EMBASSY IS UNDERTAKING A COMPLETE REVIEW OF ITS NIV 
PROCEDURES. DU:E TO HIQH VOLUME OF NIV WORKLOAD. LARGE 
STAFF AND NECESSITY FOR OFFICER MANAGERS TO BE ENGAGED IN 
ROUTINE WORK. THERE HAS BEEN SLIPPAGE IN TYPE OF 
MANAGEMENT SURVEILANCE REQUIRED EMPHASIZING NEED FOR 
OBSERVING ESSENTIAL SAFEGUARDS AND SUFFICIENT TRAINED 
VISA OFFICER OERSONNEL. 

NIV CASES REQUIRING OUTSIDE INVESTIGATION ARE USUALLY 
ACCOMPLISHED THROUGH EMBASSY LEGAL ATTACHE. GENERALLY 
NOT MORE THAN TWO OR THREE CASES A YEAR. 

THE HOURS SHOWN ABOVE REPRESENTS TIME PRINCIPALLY SPENT 
ON CORRESPONDENCE, INTERVIEWS IN THE OFFICE AND TELEPHONE 
CALLS ON IV CASES. 

C. U.S. CITIZENS IN JAIL 3/31/77 - 52 

D. SERVICES FOR INS: 

1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS 

(FORMS DISTRIBUTED ONLY) - 500 

2. NUMBER OF 1151 CARDS SURRENDERED - 500 

3 . 1-151 CARD INTERVIEWS - LOST OR STOLEN- 250 

E. LOSS OF NATIONALITY CASES - 97 

UNCLASSIFIED 

UNCLASSIFIED 
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F. FOUND PASSPORT CASES PROCESSED - 265 

G. CONSULAR AGENTS - NONE 

H. BREAKDOWN OF CONSULAR STAFFING OATTERN: 

(AS AT 3/31/77) 

FULL-TIME PERMANENT POSITIONS 
AMERICAN 

CONSELOR FOR CONSULAR AFFAIRS 1 

SECRETARY TO CCA 1 

DEPUTY CONSU:L GENERAL 1 

CHIEF NONIMMIGRANT VISA BRANCH 1 

NONIMMIGRANT VISA ISSUING UNIT 1 1 

CHIEF IMMIGRANT VISA BRANCH 1 

IMMIGRANT VISA ISSUING UNIT 2 

VISA COORDINATION UNIT 1 

SECRETARY TO VCU 1 

CHIEF CONSULAR SERVICES BRANCH 1 

SPECIAL CONSULAR SERVICES UNIT 1 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 

FEDERAL BENEFITS UNIT 1 

FULL-TIME PERMANENT POSITIONS 
AMERICAN 

CITIZENSHIP AND PASSPORT UNIT 3 

TOTAL 26 

FULL-TIME PEMANENT POSITIONS 


LOCAL 

OFFICE OF DEPUTY CONSUL GENERAL 2 

NONIMMIGRANT VISA ISSUING UNIT 16 

NONIMMIGRANT VISA RECEPTION 3 

IMMIGRANT VISA ISSUING UNIT 4 

IMMIGRANT VISA INFO/RECEPTION 1 

VISA CASHIER 1 

IMMIGRATION CONTROL UNIT 3 

IMMIGRANT VISA PRE-EXAMINATION UNIT 2 
VISA TELEPHONE INFO UNIT 3 

VISA CORRESPONDENCE UNIT 8 

VISA RECORDS UNIT 4 

VISA MAIL CLERK 1 

UNCLASSIFIED 


UNCLASSIFIED 
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SPECIAL CONSULAR SERVICES UNIT 5 

FEDERAL BENEFITS UNIT 5 

CITIZENSHIP AND PASSPORT UNIT 1 2 

FULL-TIME PERMANENT POSITIONS 
LOCAL 

SCS/PPT CASHIER 1 

TOTAL 71 

I. SEE NARRATIVE - PART 1 1. SPIERS 


UNCLASSIFIED 


NNN 
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Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: b8733895-c288-dd1 1-92da-001cc4696bcc 

Office: ACTION SCA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 1 1 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 77 STATE 87841 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 14-Dec-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2538579 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR PACKAGE - FV-1979 PART 1 
TAGS: CGEN, APER, ABUD 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/b8733895-c288-dd11-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 
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